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Acts 15:22-29

The council of Jerusalem – centered on issue of Gentile circumcision at conversion.

Many years ago Pastor Rick Warren wrote a best-selling book called the Purpose Driven Church.  Here is a summary from the back cover of the book:

Tradition, finances, programs, personalities, events, seekers, and even buildings can each be the controlling force in a church. But Rick Warren believes that in order for a church to be healthy it must become a purpose-driven church, built around the five New Testament purposes given to the church by Jesus.
At SP we are a prayer driven church.

April 18, 1992; Dec 1992; Nov 1993; Feb 2003

I am a very simple, optimistic and idealistic person.  At the heart of it I just want to be biblical and when we started SP it was a grand experiment to see if we can run a church not by tradition but by the Bible.

Church (ecclesiastical) polity – the operational and governance structure of a church.  

The first part of the sermon I want to share some leadership philosophies as it relates to SP and the second part is a short primer on leadership and a bonus on hearing God’s voice.

As leaders we want to operate not out of our best interests or our best thinking but by His thinking and heart.  

1.  Leadership philosophy – Unanimous Prayer Agreement

The problem of Judas

Acts 1:24-26

And they prayed and said, “You, Lord who know the hearts of all men, show which one of these two You have chosen to occupy this ministry and apostleship from which Judas turned aside to go to his own place.”  And they drew lots for them, and the lot fell to Matthias; and he was added to the eleven apostles.

· Judean

· Iscariot – man of Kerioth, city slicker; Sicarii – of the knife

· Zealot

· In charge of the money

Prayed the right prayer but then basically flipped a coin.  

Why do we go for unanimous unity in our decisions?  Because only God knows the hearts of all men.

BoD, Missions Council – every decision and dollar is prayed over.

Jesus Christ is the head of the church!

Ephesians 1:22

And He put all things in subjection under His feet, and gave Him as head over all things to the church,

Ephesians 5:23

For the husband is the head of the wife, as Christ also is the head of the church, He Himself being the Savior of the body.

Colossians 1:18

He is also head of the body, the church; and He is the beginning, the firstborn from the dead, so that He Himself will come to have first place in everything.

If Jesus is truly the head of the church, then He should lead and we should follow.  How?  Pray and hear from the Head.

That’s how the early church did it.

Acts 15:28

For it seemed good to the Holy Spirit and to us to lay upon you no greater burden than these essentials: 

2.  Leadership philosophy – Leadership Selection

Churches live and die on leadership.  Making sure we have Godly, capable leaders is essential to the health of any church.

Very prayer driven process.  

House Church leaders:

1. Identify Prayerfully

2. Gift/Skill Identification

3. Apprenticeship

4. The Ask

5. For Life – Leaders don’t quit.  We get reassigned.

Why would God choose you? He chose you because He knows you, if He couldn't use you, He wouldn't choose you. 

Loren Cunningham 

Why did God choose you?  He chose you because you are a child of God.  When you walk into the room leave your professional hat at the door and enter in as a child of God.  He may ask you to put on your professional hat but let Him do that.

YWAM Decision Making Process

1. Is it God’s will?

2. Is it God’s will for us?

3. Get it done.  How can we fulfill God’s will for us?

So much vision dies because we followed the wrong order.

Is that Biblical?

Acts 13:2

While they were ministering to the Lord and fasting, the Holy Spirit said, “Set apart for Me Barnabas and Saul for the work to which I have called them.”  Then, when they had fasted and prayed and laid their hands on them, they sent them away.

It is our utmost desire to lead SP by following the head, Jesus Christ!

Bonus

Hearing the voice of God is a basic right of every child of God!

We are His sheep and need to be led.

John 10:3-4

John 10:14-18

John 10:27

If you know the Lord, you have already heard His voice—it is the inner leading that brought you to Him in the first place.  Jesus always checked with His Father.

John 8:26-29

I have many things to speak and to judge concerning you, but He who sent Me is true; and the things which I heard from Him, these I speak to the world.” They did not realize that He had been speaking to them about the Father.  So Jesus said, “When you lift up the Son of Man, then you will know that I am He, and I do nothing on My own initiative, but I speak these things as the Father taught Me.  And He who sent Me is with Me; He has not left Me alone, for I always do the things that are pleasing to Him.”

It was an absolute necessity for Jesus to hear God in His ministry.

We need to learn from Jesus and hear from God for our daily decisions.

Don’t make guidance difficult and complicated.  It’s actually hard not to hear God if you really want to please and obey Him.  

If you stay humble He promises to guide you (Proverbs 16:1-3, 9).

Who is a Leader?

You have such a unique and valuable task in the Kingdom of God. You get to impact the lives of God's people.  With this task comes great responsibility and great honor. 
· Turn to your neighbor, look at their eyes and ask them: 

1. Why would God choose you? He chose you because He knows you, if He couldn't use you, He wouldn't choose you. 

2. Are you on the team? 

3. Is this the best you can do? 

(God doesn’t call the equipped. He equips the called)

The choices we make in our teaching and lifestyle can greatly enhance or harm one of God's favorite people. 

· The simple principle is ministry flows out of being not doing. 

· You cannot give what you do not live. 

· You cannot give what you do not have. 

· The light that shines the farthest shines brightest at home. 

What I am offering to you today is a battle plan not only for success as a leader but for life.

The problem with the average Xian is that he is an average Xian.
What are the standards?

C. Peter Wagner – "imitate me." 
1 Corinthians 4:16


Therefore I exhort you, be imitators of me.

As leaders this should be our goal. To be able to say to each person we come in contact with, "imitate me as I imitate Christ" (1 Corinthians 11:1)  

Sadly to say, I really can't say that. I can say, "imitate some of what I do..." The day of saying and not doing is over. 

He is turning creeds into deeds. 

People learn by observing you. Some good, some bad. 

· Matthew and praying 

· My guys and their failed relationships

A world is out there saying in the words of Jerry McGuire, "Show me the money." 
Ed Silvoso, "Don't motivate, model." 

You must model it in worship, listening to students, submitting to leaders, speech, conduct, on the basketball court, at the restaurant, etc... 

Don't you dare tell one of your underlings to ever do something that you don't do yourself. 

Jesus hated this.

Matthew 15:8 
My people honors with their lips but their heart is far away from Me.
This is difficult. I want to take you to a place where we have to say, “I can’t do it.  It is too hard. No way. I am unfit.” 
This is what I call being FIT for ministry. 

F – Faithful – consistent in speech and conduct, dependable, punctual.
I – Intimate with God – everything flows out of this deep walk.
T – Teachable – humble, always wanting to grow and learn, doesn’t know everything. 

Behavior is key to leadership

John 15:8

My Father is glorified by this, that you bear much fruit, and so prove to be My disciples.

Matthew 12:33

…for the tree is known by its fruit.

John 13:35

By this all men will know that you are My disciples if you have love for one another. 

John 10:10


I came that they may have life, and have it abundantly.
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